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Projekbestuur 780 (IPK 780)
Kwalifikasie Nagraads
Fakulteit Fakulteit Ingenieurswese, Bou-omgewing en Inligtingtegnologie
Modulekrediete 16.00
Programme BIngHons Ingenieurs- en Tegnologiebestuur

BScHons Ingenieurs- en Tegnologiebestuur
Voorvereistes Geen voorvereistes.
Kontaktyd 20 kontakure per semester
Onderrigtaal Module word in Engels aangebied
Departement Ingenieurs- en Tegnologiebestuur
Aanbiedingstydperk Semester 1 en Semester 2
Module-inhoud
*Hierdie inligting is slegs in Engels beskikbaar.

This module addresses basic project management concepts, principles and techniques. The module is aligned
with both the U.S. Project Management Institute’s Project Management Body of Knowledge (PMBoK) as well as
PRINCE2 methodology developed in the UK. Scheduling of projects is a core element of project management and
IPK780 covers project scheduling in somewhat more detail and at a more advanced level than the other topics.
The aim of the module is to develop the learner’s ability to identify and solve problems in a way that display
critical thinking and the application of quantitative methods. The module focuses on project initiation, planning,
monitoring and control. Specifically the development of a project plan, different scheduling techniques, earned
value, decision making and basic risk management. A deliverable of the module is a project plan (including
project scope, WBS, schedule, risk management plan and cash flow) for a project in the learner’s work
environment.

Die inligting wat hier verskyn, is onderhewig aan verandering en kan na die publikasie van hierdie inligting gewysig word..
Die Algemene Regulasies (G Regulasies) is op alle fakulteite van die Universiteit van Pretoria van toepassing. Dit word vereis
dat elke student volkome vertroud met hierdie regulasies sowel as met die inligting vervat in die Algemene Reëls sal wees.
Onkunde betrefffende hierdie regulasies en reels sal nie as ‘n verskoning by oortreding daarvan aangebied kan word nie.
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